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mCH-HITTING  FOR  TH®  BOSS 

(Because  of  conflicting  engagements  —  see  page  42  —  Director  Rutledge 
was  unable  to  address  the  Society  of  American  Foresters  on  January  18,  in  the 
famous  old  Cosmos  Club  in  Washington,  as  planned."  He  asked  "Bud11  liolohon  to 
pinch-hit  for  him.  If  we  can  believe  the  "cheering  section",  Bud,  the  speaker 
of  good  speeches,  delivered  one  of  his  best  to  the  Foresters.  .We  regret  space 
in  The  Range  Rider  does  not  permit,  the  reproduction  of  the  entire  address  but 
we  are  gLad  to  be  able  to  give  you  here  the  following  excerpts.) 

,  "Briefly,  all  five'  ways  of  handling  lands  under  the  Taylor  Grazing  Act 
(grazing  districts,  lease,  homestead,  sale  or  exchange)  are  definitely  tied 
into  the  proper  use  of  lands,  both  public  and  private,  and  it  follows  that 
privileges  .or  rights  attach  directly  to  land  —  not' to  individuals. 


c 


"The  law  also  provides  for  a  rather  interesting  experiment  in  government 
In  that  it  specifically  provides  for  advisory  boards  composed  of  users, 
elected  by  users.  These  boards  number  not  less  than  five,  nor  more  than  12, 
exclusive  of  the  wildlife  representative.  While  they  are  appointed  by. the 
Secretary  of  the  Interior,  they  are  elected  as  candidates  for  appointment  by 
the  registered  users  of  the  grazing  district  for  which  they  will  serve.  Tneir 
functions  are  purely  advisory  in  character  in  that  they  make  recommendations, 
not  administrative  decisions.  They  are  asked  to  recommend  all  actions  along 
adjudication  lines,  to  actively  participate  in  the  improvement  program,  and  to 
give  us  the  all-important  benefit  of  their  experience  in  the  formulating  of 
management  plans.  The  Grazing  Service  has  received  a  tremendous  amount  of 
valuable  assistance  from  these  boards. 


"I  can  tell  you  from  experience  that  having  a  basic  law  behind  an  organi¬ 
zation  certainly  counteracts  bureaucratic  tendencies  in  that  the  administrator 
is  circumscribed  in  his  actions.  It.  is  rather  a  strong  force  in  guiding  you 
in  making  administrative  decioAcns  when  you  know  that  every  decision  you  make 
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may  "be  subject  to  the  scrutiny  of  Federal  court  in  the  case  of  an  appeal  and 
all  of  your  Oners’  aired  so  that- all  may  hear.  This  fact,  and  the  practical 
tendencies  of  the  members  of  the  advisory  boards  certainly  keep  your  feet  on 
the  ground.  They  act  very  much  in  the  manner  described  to  the  boss  by  one  of 
our  regional  graziers  at  a  recent  conference.  The  Director  was  trying  to  im¬ 
press  the  boys  with  the  importance  of  their  positions  and  the  responsibilities 
that  they  carried,  and  above  all,  he  wanted  them  to  ‘carry  the  ball.’  One  wag, 
looking  slyly  at  the  boss,  said  something  like  this:  ‘It  appears  like  the 
Grazing  Service  is  like  all  other  Government  agencies  —  they  pitch  you  a  lot  of 
slack  but  the  moment  you  start  to  run  they  begin  roping  at  your  heels.1  Believe 
me,  if  you  try  to  run  too  far  or  too  fast  in  our  game  the  members  of  the  advisory 
boards,  who  are  excellent  ropers  by  the  way,  lose  no  time  ‘roping  at  your  heels  •' 


“Looking  backward  usually  is  considered  a  very  poor  idea  but,  in  spite  of 
what  happened  to  Lot*s  wife,  I  am  inclined  to  think  it  is  good  for  all  of  us, 
particularly  so  if  we  profit  by  the  mistakes  wo  have  made*  In  looking  back 
over  the  past  five  years,  I  see  quite  a  bit  of  accomplishment.  Take  the  Branch 
of  Range  Management  for  example.’  I  find  that,  in  the  fiscal  year  1936  the 
Grazing  Service  acted  upon  17,081  applications.  Mind  you,  when  we  were  consider¬ 
ing  these  applications  we  listened  first  to  the  recommendation  of  the  advisory 
boards,  later  making  the  administrative  decisions.  From  these  decisions  there 

I  were  789  appeals.  In  1939,  tne  Grazing  Service  received  and  acted  upon  20,502 
applications,  with  382  appeals.  The  total  for  the  four  years  that  we  have  been 
Issuing  permits  is  75,402  applications,  followed  by  2,170.  appeals.  I  would  like 
to  remind  you  that  not  all  of  these  appeals  were  appeals  In  the  strict  sense 
of  the  word  in  that  many  complained  of  illegal  acts  or  decisions  that  were  al¬ 
legedly  contrary  to  the  act  but  in  reality  involved  local  squabbles  over  range 
division  lines  or  the  actual  number  granted.  Of  this  total  of  over  2,000  ap-^ 
peals,  only  78  finally  reached  the  Secretary  --  the  balance  being  settled  by 
adjustment  on  the  ground,  local  hearings,  or  otherwise.  Of  the  78  that  reached 
the  Secretary,  13  were  dismissed  as  moot,  three  were  set  aside  for  the  taking 
of  more  testimony  and  in  only  four  cases  was  the  local  decision  reversed  or 
even  modified.  Now  let  us  analyze  this  record.  Does  it  mean  that  we,  as  ad¬ 
ministrators,  are  improving  with  age?  I  think  not.  I  am  inclined  to  believe 
that  it  is  due  primarily  to  the  tremendous  amount  of  valuable  assistance 
rendered  by  the  local  advisory  boards  and  that  the  adjudication  of  privileges 
on  the  Federal  range  is  a  passing  phase  of  our  work. ...... 

"While  it  is  true  that  this  land  in  grazing  districts  is  generally  ac¬ 
cepted  as  poor  range,  our  figures  show  that  it  now  supports  11,000,000  head  of 
livestock  owned  by  20,000  permittees.  I  would  like  to  be  in  a  position  to 
stand  here  and  say  that  under  our  administration  for  a  brief  five  years  we  have 
made  the  desort  bloom  where  nothing  grew  before,  but  there  is  no  use  trying  to 
kid  you  that  much.  But  on  the  other  hand,  we  do  now  have  existing  examples  of 
where  definite  improvement  is  quite  evident.  For  example,  in  Colorado  Grazing 
District  No.  6,  where  we  have  made  some  very  intensive  surveys  and  where  the 
range  was  examined  first  in  1935  and  again  in  1939,  we  find  a  33  percent 
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increase  in  carrying  capacity.  I  could  go  on  and  sight  you  many-  other  examples 
How  the  Service  has  "been  able  to  accomplish  these  results  is  another  story 
but  I  tell  you  frankly  that  it  was  not  accomplished  by  making  a  wholesale  re¬ 
duction  in  the  number  of  livestock  owned  by  legitimate  operators.  You  know 
when  you  start  out  to  break  a  colt  you  do  not  as  a  rule  throw  the  saddle  on 
him. the' first  day  and  cinch  it  up  tight.  You  usually  leave  him  staked  to  a 
log  a  night  or  two  and  halter— break  him  first;  then  you  throw  a  blanket  over 
him;  finally  you  put  a  saddle  on  him  and  leave  it  loose  for  a  day  or  two  be¬ 
fore  finally  tightening  the  cinch.  We  have  felt  that  in  changing  the  land 
policy  of  the  United  States  we  should  proceed  just  as  carefully  as  in  break¬ 
ing  a  colt." 


*  *  EE  *  * 

Ka-cho-o-o-o-o J 

A  bad  cold  has  kept  Director  Hutledge  home  several  days  this  week.  He 
is  feeling  better,  we  are  glad  to  report,  and  expects  to  be  back  in  the  office 
in  a  few  days. 

*  *  E  R  *  * 


WE’LL  MISS 

Parley  M.  Cook,  who  left  Washington  January  23  en.  route  to  Salt  Lake  City 
to  assist  Mr.  D.  D.  McKay  in  the  safety  and  training  program  of  the  Grazing 
Service.  Mr.  Cook’s  close  contact  with  safety  and  education  matters  in  Wash¬ 
ington  has  particularly  fitted  him  to  take  part  in  this  program. 

*  *  EE  *  * 

WE  HEAR  AMY  IS  BACK 

After  a  month’s  vacation  in  Iowa  with  her  family.  We’ll  ask  her  if  she 
had  a  good  time  - -  if  we  can  find  her  l 

M  E  E  *  * 

PER  SOCIALIZED  SAFETY 

Who  gets  injured  or  causes  injury? 

Who  damages  or  destroys  property? 

Who  suffers  the  most  loss,  the  pain  of  injury? 

The  men  themselves  J 


Save  Yourself  Through  SafetyJ 

By  personal  contact  in  safety  matters,  the  superintendent  can 
have  200  "safety  assistants"  in  camp  who  will  stress  personalized 
safety  to  every  other  man  in  camp. 

(Safety  contest  entry  received  from 
Mr.  P.  A.  Delmuo,  G— 108,  Nevada) 

*  *  E  E  *  * 
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URECTOR  AMD  MRS.  RUTLEDGE  ATTEND  WHITE  HOUSE  FUNCTION 

„  ?c  editor  of  The  Range  Rider  is  indebted  to  Miss  Jean 

anus,  Chief  of  Personnel,  for  the  following  account  of  the  White  House 
reception  on  January  18  which  was  attended  by  Director  and  Mrs.  Rutledge.) 

Excitment  ran  high  among  Washington  office  personnel  when  it  was 
scovered  that  Director  and  Mrs.  Rutledge  attended  the  White  House  recep- 
°f  Pr?8ld«»*  Hoosevelt  for  members  of  his  Cabinet  and  high  officials 
01  the  various  departments  and  Federal  agencies. 

The  President  and  Mrs.  Roosevelt  received  in  the  Blue  Room  of  the 

S^iI\ManSn10n’  ?ere  they  nade  their  appearance  promptly  at  9  o ‘clock, 
preceded  by  solemn-faced  aides  and  followed  by  members  of  the  Cabinet. 

tnnprn?PnS°M  *  ^i5nal  t0  the  red-c°ated  Marine  Band  to  strike  up  the 

«£  to  to.  A  31ue Jacket  and  a  Marine,  bearing  the'stare 

?  !  afd  tljieltPresideilt,s  flag  Stood  before  the  Blue  Room  door.  The 
arine  Band  played  conversational  music"  as  the  reception  progressed  and 
at  the  end  the  Navy  Band  took  over  to  play  for  the  dancing  in  the  East  Room. 

n°TtabTe,S  WGr°  present,  among  them  Secretary  of  the  Interior  and 
till  rfcZ  .  •  Postmaster  General  and  Mrs.  James  A.  Farley;  Sccro- 

tary  of  State  and  Mrs.  Cordell  Hull;  Attorney  General  and  Mrs.  Robert  H. 
Liw°^SeCv  7  °£  ^iculture  ^d  ^s.  Henry  A,  Wallace;  Secretary  of 
Mr*Nn++»  c;SS  P^ances  'Perkins;  Federal  Security  Administrator  and  Mrs.  Paul  V. 
ottell’.  SeCretary  0f  the  Treasury  and  Mrs.  Henry  A.  Morgenthau,  and  many 


blue  *  t°  ladies:  The  First  Lady  was.  gowned  in  a  moonstone 

fr0Cic  cut  on  slmPle  lines  a  knife-pleated  skirt,  falling 
perceptible  train.  She  was  wearing  her  diamond  necklace, 

Cafr,iGd  “  ostrich  feather  fan  that  complemented  her 
gown,  and  nad  tnree  pink  camellias  as  a  corsage. 

with  *2?!  r°rea  tuf^uoise  felue  lame'  «««,  cut  along  period  lines, 

talisman  roses.  60  6ndlnS  ia  a  slight  train,  and  a  contrasting  corsage  of 


The  Director,  of  course,  wore  "high  hat  and  tails J" 

™«Jntere-  t0  the  gentlemen:  The  usual  mildly  stimulating  punch 

t^rved  ^eS’/niC?  5®ature  State  receptions  at  the  Fnite  House,  were 
served  on  a  long  table  centered  with  flowers. 

Our  Director  and  Lady  did  us  proud  J 

*  *  R  R  *  * 
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WILDLIFE  UEETIIIG  . 

At  a  joint  meeting  in  the  office  of  the  Colorado  State  Game  and  Fish 
Commission  in  Denver  on  January  15,  an  advisory  council  was  formed  consist¬ 
ing  of  one  representative  from  the  Grazing  Service,  Forest  Service,  Bio¬ 
logical  Survey,  Soil  Conservation  Service,  Izaak  Walton  League,  Board  of 
Land  Commissioners  of  Colorado,  Colorado  Wool  Growers  Association,  and 
Colorado  Stock  Growers  and  Feeders  Association.  Regional  Grazier  Moore,  who 
will  represent  the  Grazing  Service  on  this  council,  advises  tnat  this  group 
will  sit  with  the  Colorado  Game  and  Fish  Commission  to  assist  in  wildlife 
problems  and  in  the  formulation  of  game  management  plans  for. the  State. 

This  is  a  constructive  step  toward  coordinating  and  strengthening  wildlife 
activities  of  various  Federal  and  State  agencies  in  Colorado. 

One  of  the  principal  subjects  discussed  at  the  January  15  meeting  was 
depredations  by  bear  in  Colorado. 

*  *  R  R  *  * 

YOUR  SECRETARY 


She  sits  still  in  her  chair 

And  listens  to  voices  from  everywhere. 

She  knows  all  the  gossip,  she  knows  all  the  news; 

She  knows  who  is  happy  and  who  has  the  blues. 

She  knows  of  our  sorrows,  she  knows  of  our  joys; 

She  knows  all  the  girls  who  are  chasing  the  boys. 

She  knows  of  our  troubles,  she  knows  of  our  strife; 

She  knows  every  man  who  talks  mean  to  his  wife. 

She  knows  every  time  we  are  out  with  the  boys; 

She  knows  the  excuses  that  each  man  employs. 

If  the  Assistant  told  just  half  that  she  knows, 

It  would  turn  all  our  friends  into  bitterest  foes; 

She  would  sow  a  small  wind  that  would  soon  be  a  gale, 

Engulf  us  in  trouble  and  land  us  in  jail. 

She  would  start  forth  a  story  that  gaining  in  force 
Would  cause  half  our  wives  to  sue  for  divorce; 

She  would  get  all  our  churches  mixed  up  in  a  fight, 

She  would  turn  all  our  days  into  sorrowing  nights. 

In  fact,  she  could  keep  the  whole  town  in  a  stew 
If  she  told  but  one— tenth  of  the  things  that  she  knew. 

—  Unknown. 

*  *  R  R  *  * 

A  BOUQUET  OF  YUCCA  BACATA  (Spanish  Dagger  to  you]) 

To  Region. 9  for  the  well  organized  and  complete  outline  of  suggested 
topics  for  discussion  at  the  regional  meeting  held  in  Fhoenix  on  January 
18,  19,  and  20. 
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JUST  HARD  WORK 

The  Lands  branch  has  been  working  overtime  the  past  week  in  order  to 
dispose  of  accumulated  cases  under  section  7  and  8,  and  other  pressing 
matters.  We  are  told  that  this  office  has  about  completed  the  preparation 
of  plans  for  a  unified  exchange  program  with  related  Federal  agencies. 


The  files  committee  has  completed  a  revision  of  the  L,  D,  and  M  sec¬ 
tions  of  the  filing  scheme  and  advises  that  these  revisions  are  going  for¬ 
ward  to  the  field  offices  at  this  time.  Every  effort  is  being  made  by 
this  committee  to  make  the  filing  system  as  complete  and  workable  as  pos¬ 
sible. 

*  *  R  R  *  * 


VISITORS 

Mr.  Fred  R.  Kessler  of  the  Washington  office  of  the  Biological  Survey 
and  Dr.  Hatch  of  the  Portland  office,  recently  conferred  with  Messrs.  Kerr, 
Ryan,  and  Molohon  relative  to  the  possibility  of  cooperation  with  the  Graz¬ 
ing  Service  and  State  Game  Departments  in  connection  with  range  developments 
tnat  might  be  constructed  with  the  aid  of  the  State  Pittman^-Robinson  funds. 


Mr.  R.  F.  Preston  of  Jenson,  Utah  called  at  the  office  on  January  23 
to  discuss  range  management  problems  of  Colorado  Grazing  District  Ho.  1  and 
Utah  District  Ho.  8. 


president  pier  son 

"0alH  Pierson  of  the  Branch  of  Operations  recently  was  elected  Presi¬ 
dent  of  the  Department  of  the  Interior  Federal  Credit  Union.  The  purpose 
of  this  organization  is  to  promote  thrift  among  its  members  and  create  for 
them  a  source  of  credit  for  legitimate  loans.  Only  permanent  employees  of 
the  Department  in  Washington  and  members  of  their  immediate  families  ape 
eligible  for  membership.  There  is  required  a  membership  fee  of  25  cents 
and  members  are  required  to  purchase  at  least  one  share  of  stock  at  $5.00. 
Hot  more  than  200  shares  ($1,000)  may  be  held  by  any  one  member.  Details 
Pertaining  to  the  establishment  of  similar  organizations  are  obtainable 
from  the  Credit  Union  Office,  Farm  Credit  Administration,  Washington,  D.  C. 

*  *  E  E  *  * 
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